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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for aay purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may hve formulated, furnished, or in any

.4 way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any pate ted invention, that
may in any way be related th~re'to.

i': \

i,.



" " •.. ".r ,. " 1 . .

SECRET
FIELD FORCE , VIETNAM

k -1 -.- - o

IL

j efennie 0 1..'!' - . of th .

ARV- C- 65-S

COMMAND REPORT
QUARTER ENDING 30 SEPTEMBER 1965

SECRErT ~-,

v .. PF-16 LI- o



_ ).HEADQUAR7M.
.... FIELD FORCE, VIETNAM

AP Uhfrce's 162lO

L/'

ATVA~--GC-A-T__ .... _

APO US3 Forces 96307®1WW

SECTION I: SIGNIFICAIN O IZATION OR UNIT ACTIVITIES

1. (S) CaONEAL: On 13 July 1965, DA SECRET message 723643 vas received
from DCSPER at QS III Corps, Fort Hood, Texas, directing that headquarters to
prepare for m6oment cf a TOE Corps HQS to the Republic of Vietram. S ijIPAC
GO 233 dated 20 July 1965 (Incl 1), activated Headquarters United States Army
Task Force Alfa (USATFA), effective 1 August 1965, as a TD unit assigned to
United States Arm Vietnam (USARV). The headquartc.rs was authorized 29 officers
and 29 W21, No equipment authorization mas publish:d,

Ca 25 July 1965 an initial TDY group of 29 officers and men from Commander
U.S. Military. Assistance Camnd, Vietnam (CCMUS14AcV) and USARV resouroes were
assembled at NHA TRANGp VN, as the Task Force planning group with Brigadier
General Paul F. Smith assuming command of USATFA on 1 Aug 65 (Incl, 2). The
first increment from Fort Hood departed CONUS on 5 Aug 65, arriving in NH& TRfiM
on f1 Aug 65 ahd the second increment departed CONUS on 17 Aug 6-5 arriving in
SAIGON on 18 Aug65. The last element closed in NHA TRANG on U Sep 65.

In accordance with GO 2 HQS USATFA, dtd 4 Aug 65, Major General Stanley R.
lars-n assumed cammand of USATFA (Incl 3). On 25 Sep 65, USATFA vas designated
Field Force, Vietnam (,-7OROEV) assuming OPCON of the II Corps Advisoiy Group in
accordance with C4FIDENfAL message 33682 from MACV J3, DTG 251614Z.

The major activities canducted by this command during this past quarter
were activation, movement overseas. organization of the headquarters preparing
for and receptic of major US units under operational control (OPCON) of this
headquarters, and cembat operations.

-) 2. (S) PERSONNEL AND AMI&ISTRATIVE ACTIVITIES:

a, In preparing for the move from Fort Hood, eligible personnel
assegned to III Corps TCE positions were utilized to f] the newly created
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unit. DA SLCRT message 725981 authorized a 13 space augmentation to provide
for a Deputy Commnder, an Artillery Staff Section and a G5 Section.

The initial TDY group was satellited upon 5th Special Forces Group for I
logistical and administrative support. Some of these personnel were later
integrated into the permanent staff to insure ope±-.tional continuity and pro-
vide the headquarters with in-country experienced personnel.

Prior to the arrival of the Lmin body from CONUS and after the mission
stated and implied was ascertained, a TD organization (using Combat Service
Support Structure for the Field Army (COSTA c) concept) for TFA was developed.
Cormensurate with mission requirements, command lines, and envisioned modus
operandi, TOE 12-ID was considered inadequate to satisfy the existing and
anticipated requirements. Therefore the spaces cut from the administrative
and technical staff sections were assigned priwarily to the G2 and G3 Section.
Perso.Liel with skills excess to tho needs of TFA were released to USARV prior
to arrivl of the main body, simultaneously a rcquirement was placed on Hq,
U ,l.V to provide combzi.t ar&s officers and ai as replacements to satisfy ".edi-
ate operational requirements. At the same time a need for ,indigenous personnel
was recognized. Authorization to hire 50 V.itnamese perscimcl to be used for
drivers, laborers, interpreters and clerks ws.,a requested and approved. Ps of
30 Sep, 20 persons had been hired.

In order to obtain personnel familiar ith techniques and procedures of
the Government and the Army of thu Republic of Vietnam a persomnel infusion
plan was developed when the headquarters was established. This action resulted
in the exdhanging of 18% of USaTFA authorized btrength for in-country experi-
enced personnel. These personnel contributed greatly to the swift and smooth
organization and establishment of a functioning headquarters in a minimum
period of tiL'. The need tr develop a moreocomprehensive plan to minimize the
impact that would result in loss of personnel in August 1966 was quickly re-
cognized. Basically the plan was predicated upon the promise that no more than
15% of the headquarters personnel would be lost in any one month. The plan
envisioned in-country transfer of officers and 121 between the 4th and 8th
month of their RVN tour. Tis would provide in-country experience for the
gaining units, ehcourage volunteer extensions, and would result in curtailing
the tour of 18 personnel.

Tactical units and control hcacjuarters must have an organic capability
to commicate and effect liaison with aLjacent and h.gher headquarters. In
order to mtet immediate minimum operational requirements, it was determined
that an interim r~q i., unt- wdioted for 60 inturpreters/translators for a
division size force, 20 for a separate brigade size force, 4 for Hq FFORCEE,
and 16 for FAtWiCEV asr"gned/attached units. These requirements were co-
ordinatcd with A'LCv, and at the end of the quarter were being satisfied
rapidly and were being programmed for incoming units.
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The arrival of non-English speaking 3rd Country Foicus (ROK) in RVN
further complicated the comiunications/liaison problnms. FFIOEV requested
and was granted an eight space augmentation to establish two liaison groups.
Ono team of 3 officers and 2 EW.! was to b loc-ted at thtl RCK division huad-
quarters and one team of 2 officers awl one ii was to be l.oca.ted with the
separate ROK )Mine Brigade. These teams joined their respective advance
planning groups iJxedit.toly after arrival in country.

b. In the area of persone). services subordiratu assigned/attached
units and OPCON units wore generally able to follow existing doctrine, policy,
and procedures. However, several p:roblem areas developed.

Post Exchange: The Navy system as administered thrQugh Heaquarters
Support Activity (HE-SUPACT) was found inadequate in that it was not res-
ponsive and required the full-time services of an abnormal numer of un-
authorized U.S. personnel. When the Army-Air Force Exchange Service assumes
the role of PX provider and organizor this situation should be alleviated.

Adinistration of Pay and. P esonnel Records: it was expected that a
suppirting unit would provide personnel administration for FFWCEV assigned
personnel. Howcvr, no unit capa ble of assuming these functions was avail-
able in country or proiram-:ed du-ing Phase I. The reorganizcd TD headquarters
included an undvrstrength personnel section as a nucleus to provide the
essential services.

Memorial Service: P,octdures for timely and appropriate recognition and
honoring of deceased becae difficult to admiunister. To insure proper ser-
vices and rtduce the drain on resources, this heaciuarters proposed estab-
lishing a representative continzit at Saigon rather than scnding unit repre-
sentatives on n as-needed basis.

c. The AG Section of this h&adqurters was established on 26 July
1965. By using borrowed personnel it was able to operate a joint classified
and uncLassified mosvage center. On 19 Aug 65, it became fully functional
and on I Sep 65 reached authorized strength. Efficient mail service was
established on 23 Aug 65 being served by APO 96240. Military personnel and
administrative services were satisfactory at the enc, of the quarter.

d. The Provost 1 arshal Section became operational on 5 Sep 65.
During this period numerous liaison visits were iade with counterparts in
higher and adjacent headquarters, and in uits under OPCON of FFKRCEV.
Liaison was also maintained with United States Operations Mission (USM)
Public Safety Officers. Initial plans were made, approved -an implemented
for the employmant of two pltoons of the 272d P Co to secure the site of the
future headquarters of FFCECLV, as well as certain sleeping quarters vithin
the city of I' TRANG. The other platoon was utilized as a reserve and to pro-
vide security for important convoys on Route I between NHA TR4G and DONG BA
THIN as necessary.

o .o-34i -65
3 page 0f _ages

C o of /0 Copies



AtVF--GC S , 2 15 October 1965
SUBJhCT: Cotamand Report for the Qu.-rterly Period Ehding 30 September 1965

Reports Control CSGPO-2S (RI) (U) ,

e. The SJA Section of this HQS bi-came operational on 2 Sep 65.
After defining the special and sumrzry court mrtial convening authorities in
the area and becoming familiar with existing regulattons and directives of
higher headquarters, this section made its services available to the many
units and small detachments of the area.

The Major projects were undertaken to insulate the CG FFORCEV from
lower echelon responsibilities of military justice (Incl 4) and to clarify
Geznral Court M artial convening authority and responsibilities for Judge
Advocate Services (Incl 5),

f. The Information office became ojrational on 5 August 1965.
'lthough it lacked experienced writers i1 was able to process more than
200 hometown news releases, 31 hard news stories and 8 fcaturc stories.
Addition.lly the o.fice assiste.d over 40 US and Foreign correspondents.
In order to excite press interest and respect for the mission of the command,
a "Daily War Story" (Incl 6) was published by this office and circulated by
thI uACV 10 at the daily press briof-ing in Saigon.

3. (C) INTMULIGBCE ACTIVITMS: The establishment and organization
of the intelligence ulcmunt for the Headquarters wz.s initiated by TDY per-
sonnel selected from those assigned to the intelligence system already in
country, principally HQ 'LACV J2. Primary tasks were: setting up of Order
of Battle files, situation maps, and basic reference files, conducting
limited planning for early operations, and establishing initial intelligence
contacts and channels. Permanent party personnel began arriving from CMUS
as well as from in-country on 10 August and expanded the essential activities
already begun.

The Imagery Interpretation Section of the 181st NhI D-t of the 1st Bde
101st Abn Div supported G2 Atir until arrival of the Imagory Interpretation
Section of the 55th I'uI Detachment on 21 Sep 65. Aerial surveillance was in-
adequate due to the absence of organic aircraft and the fact that requirements
had to be transmitted to the A ir Force through II Corps DASC and thence to the
Tactical Air Control Center (TACC) it Tan Son Hhut ;ir Base, Saigon. A marked
improvement in capability was expected from the establishment of the FFQRCEV
DASC and from the aival of- the 20th ASTA Platoon in October.

Initial counterintelligence activities were limited to liaison with local
agencies already in being. The arrival in country of personnel with propersecurity clearances permitted rapid development of restrictr4 access areas.

The following +intelligence units joined the headquarters on 22 Sep 65 and
began to phase into intelligence activities: 55th HEI Dot (Corps), 45th MI Dot
(ARS), 407th ASA Lntm, 16th Cml Dot, 18th Sig Det, 30th TC Dot, 528th Ord Dt, "

and 590th f Dot. As of 30 September, none of these detachments were fully
operational due to non-arrival of their equipment,
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To',ktnarize activities during the reporting period, the Viet Cong (VO)
maintained their ability to replace losses and their capability of infil-
trating at east 1,000 men per month in the form of cadres from North Viet-
nam. During the month o' August, VC activity was primarily in KONTU. pro-
vince whil.e in eptember their main activity was centered in Northern and
Central BINH DINH province, where an apparent build-up was taking place,
units up to and ihcluding battalion size being suspected. This apparent
build-up could be c.ttributed to the urgent nued of ricc and fish by the VC
and the harvest seaon reaching its peak during September in the coastal areas.
It is also expected hat the VC will take advantage of the rainy North Last I'

monsoon along the coast to stage their winter offensive actions. 0ider of
Battle as of 30 September (Incl 7).

4. (S) O PEiTIONIL AND 'WTINlG A:CTIVITIES:

a. On 5 Aug 65, the G3 Section of this headquarters became opera-
tional. On this same date., OPLAN. 1-65 was published based on a TOP SBCR,,T
letter of instructions (Control #I110) from COi*'US!L'V also dated 5 Aug 65
stating the misoion and designating units under OPOON of USiTFA. The inten-
tion of this plan was to inform those designated units that USATFA has assumed
OPCON and to provide them with initial guidance for future operations. The
mission statement was general in nature encompassing three actions: assump-
tion of control of designated iits by USATFA; defense of key United States/
Government Vietnam (US/GvN) Lstallations; and mintenance of the capability
to conduct country wide offensive operations in support of the Vietnamese
Forces. The concept went into detail on the methods of defending the key US/
GVN installations and was specifically oriented towards the base areas of the
US/Third Country Units. On 14 Aug 65, a TWX was distributed designating

OPL a-1-65 as OPOJ 1-65. "

The **Jor units under OPOON of USTFA at the time of execution of OPA N
1-65 were: -'73d Abn Bdo, 2d Bde 1st inf Div, 1st Bde 101st Abn Div and 2d
Bn 7th iarine. (Reinf) (Ihcl 8). As indicated by inclosure 8, later changes
occurred in th 'operational control of units. At the end of the reporting
period the Ist iv Cav Div, Ist Bde 101st Abn Div, 2d Bn 7th I arine (Reinf)
were under the operational control of FFORCEV.

Based on intelg once reports indicating a possible VO attack upon the
NM' T FUG complexc, 0.11 5-65 (OPN CUTI .SS) was published in TiIX form on 18
Aug 65. The 1 st Bde 01s t Abn Div was given the mission of conducting opera-
tions in a designated zone south of ILA T&.?rr to destroy VC/PAV11 forces during
the period 19-22 Aig in coordination with the 5th Specihl Force Group (SPG)
andlocal advisors. A rainimu, of two patrol bases were to be established. On
191000H Aug, operation CUTLASS was initiated. Two patrol ba:es --.:crc wreta-
lished and ntumerous patrols were sent out with the mission of searching out
and destroying the eny forces reported operating in the area. The operation
terminated at 221800H Aug,,with negative, contact.
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On 190400H Aug 65 the Ist Bn 16kh Inf 2d Bde Ist Inf Div, than attached
to the Ist Bde 101st Abn Div, conducted a search and destroy operation (OPN
BARRACUDA) in KHANH HOA Province. The operation terminated successfully on
201730H Aug 65 resulting in VC losses of 25 hIA, 3 WiA and 7 captured with
friendly losses of 1 I.,

On 19 ;ug 65, OPIAN 6-65, designated as operation Rt1TOD (later changed
to operation HIGHLAND because of possible compromise) was published. This
plan involved the sdouring of a d3vision Toase area, a port facility, and the
route between these two installations to perxait the unoppor d deployment am
combat configuration of the Ist Air Cav Div. It was felt that this Division
would be extremely vulnerable during the unloading, movement to, and occupation
of their initial base area. The plan called for securing of the base area
(An Khe) by one Bn lst Bde 101st Abn Div while the Bde (-) secured the route
(Hwy 19) .(Incl 10). 2d Bn 7th lcar (Relnf) and friendly Vietnamese units were
to secure the port facility (QUI NHUI). During the movement of the 1st Air
Cay Div to its base area, the convoys would b..; secured by other elemnts ofthe lot Bde 101st Abn Div. Once the newly arrived unit had closed into the
base area, the 1st Bde 101 st Abn Div would continue to secure and patrol
around the division perimeter until the I st Air Cay Div was capable of pro-
viding, its own security. This OPL'CW4 was instituted as OPORD 6-65 on 25 Aug
65. The OPOLD was executed as planned with the "st Bde 101st Abn Div assuming
responsibility for srcurih& Hwy 19 ard-the AN KHE area- (Incl l(.). I-t, Ai±
Cay Div moved to and occupied the base area nan then prepared for operational
missions. No major inc-dbnts occurTed and no VC contacts were in do by the 1 at
Uir Cay :Div prior to its assumption of responsibility for its base. on 28 Sep- ,
tember. On 30 Sep the Div declared itself prepared to assume ts VCR.

On 2 Sep 65, USATFA received m~usago (T'X 3120) from COWiSiACV directing
the release of OPCOi of the 173d Abn Bde and the 2d Bdo Ist Inf, to include
the lattir's subordinate unit, the 1st Bn 16th Inf, then securing the port of
CAM RANH BAY (effective 8 Sep 65). In addition, US1TFA was relieved of re-
sponsibility for the III Corps Tacti.cal Zone.

OPUAN 7-65 (GOODFRIID I), l1$shcd on 13 sep, was s alicr to OPLAN
6-65. Based bn reports and liaison, it was decided. that the 1 st Ir Cay Div
would soon be prepared to assume responsibility for a portion of its own
division base area. This would permit movement of a battalion from the at
Bde 101st Abn 'Div to C4 RANH BAY to relieve the lst Bn 18th Ia.. The port
at CAM R NH BAY and a base area in the ipzediate vicinity would be secured by
this battalion for the arrival of the RCO I.arino Edo. Th. 1st En 18th Inf
would then revert to OPCON of its parent unit. Tniu plan V,,'ame OPCD 7-45
on 25 Sep 65. - On -this same date the advanced elements of '0 Republic of
Korea (RcK) Narine Bdo arrived in 'TA2"G and moved it diately to the. CAM
RAi BAY arca to prepare for the arrival of the RCK Marine Brigade. In con-
formance with this OPORD the 2d Bn 502d Inf 101st Abn Div moved from'the
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vicinity of QUI NHON to CAM RNH MAY on 22 Sep and tne let Bn 18th Inf re-
tituned to B.MI HOA and OPCON of its parent unit. Ae of the end of this
reporting period all phases of the plan were being executed. Operational
activity of this command has'been successful as evinced by the results con-
tained in inclosure 1.

b. In the area of training, a team of in-country personnel (Incl 12)
prepared and conductel a pro-combat orientation course (Incl 13) to 800
individuals a day of the 1st Air Cav Div at AN KHE during the period 15-27
September 1965. A Naval Gunfire team of the Air Naval Gunfire Liaison Company
A1GLICO conducted an orientation on 20 Sep for personnel of the let Air Cay
on the Capabilities and Limitations of, Naval Gunfire.

On 12 Sep, a letter of welcome with a list of DOtS and DONITS for Combat
in Vietnam (Incl I,) were distribut.-d down to Platoon Leader level in the 1st
Air Cay Div. Similiar distribution was to be made to the ROK units.

c. The G3 Air Section was prinrvlrir engaged in :questing and estab-
lishing a Direct Air Supor5 Center (VirC) "wmih Field Force Headquarters, and
in securing adequate Tv,.tical Air Control Parties (TACP'S) for units under the
operational control of Field Force, Vietnam,

A coordination meeting was conducted on 30 Sep 65 with representatives
from the 1st Cay; ls Wae 101st Abn Div; 2/7 ari.nes, and interested staff
sections from HQ Field Force, Vietnam. The purpose of this conference was
to discuss in detail Tactical Air Support request procedures and the employment
of tactical air firepower.

Representatives from the G3 Air Section conducted liaison visits during
August and September to all units in Vietnam under the OPCON of the head-
quarters. The main purpose of these visits mas to discuss problem areas in
tactical air support. S:Iniliar visits were planned for the ROK units upon
their arrival in Vietnam.,

During the initial stage of organizaticn, there vas some reluctance on the
part of the' 2d Air Division to authorize the establishment and retention of a
Direct Air Support Center (DASC) at the headquarters. The need for a MSC co-
located -,ith HQ Field Force, Vietnam was considered essential t6 responsive
close air support for U.S. and third country units. At the time, all requests

for close air support were routed directly into II Corps MSC at PLIEKU for
action. However, the requircment for a DASC at HQ Field Force, Vietnam was
finally substantiated and approved. Once this DASC becomes fully operational

a more respionsive tactical air ground system will be in existance for support
of FFORCEV units.

A letter frcm CG, Field Force, Vietnam to CO!IUSI%CV requesting augmentation
of Ground Liaison Officer (GIO) Teams was submitted 2 Aug 65 with follow
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up action in the fomm of letters or messages on 29 Aug, 2 Sep, 7 Sap, and 29
Sep. As a result, all officer requirements were met, but vacancies still
existed for four NCO's (E-6) and four Tcams, RD Mobile Radio with equipent.
At the end of the quarter, action vas being taken to acquire the NCO's tbrough
existing sources in Vietnamj, while the expected date of arrival for the Radio
Teams was still pending

Tactical Air Control Parties (TACPIS) were requested for all units under
OPCON of FFORCEV. The 1st Bde 101st Abn Div arrived in-countvy without TACP IS;
as of 30 Sep only one of the four authorized Parties had been assigned, the
remaining ones being scheduled to arrive during the month of Oct. The let Air
Cav Div arrived with its authorized complement. TACPIS for the Republic of
Korea Division were scheduled to join the division in Vietnam.

d. The Aviation Section of HQS FFOHCEV became operational on 20 Aug
65. Liaison visits were made to higher and subordinate headquarters by tha
Aviation Officer. Temporary OPCON of 5 fixed Wng and ten rotary wing aircraft
was obtained to provide administrative support to HQ USATFA. FFOROEV was
assigned OPOON of aviation assets allocated to SA Ii Corps on 25 Sep 65. 52d
Aviation Battalion with then current assets minus 145th Airmobile Platoon was
then reallocated to OPCON SA II Corps. HQ FFORCEV retained OPCCU 117th Ambl
Co and 145th Imbi Plat. Avn Section 30th Hq Co, FOMRCEV, became operational
1 Oct 65.

Other activities accomplished during the period were plans for improvement/
oonstrmtetion of C130-capable airfields and plans for positioning of incoing
airmobile. companies.

e. The Psychological Warfare (PsyWar) Section of G3 became operational
on 12 Aug 65. Initially the section formulated plans and performed rxsoarch on
the PsyWar si.tuation in Vietna in relation to the mission of FFCRCEV, Liaison
as made with the Joint Uniteu States Public Affairs Office (JIPA0) and the

United States Operations M1ission (USc1) as well as-ith other military PsWar
personnel in country. Remend&tions were made for deployment of the 24th Psy
Ops Detin NHL TRANG and the 25th Psy Ops Det in PIEU. As of the end of the
reportIng period the 24th Pay Ops Det had received all its personnel and equip-
ment. Equipment for the 25th Psy Ops Det has not yet arrived. A significant
probleki precluding both units from becoming fully effective in the near future
resulted from their movenent to Vietnan without a full issue of expendables,
many of which were not locally procurable.

f. The Signal Section nf the HQ5 became operational on 19 Aug 63.
During the period cocznmication support for the headquarters was furnished by
Det I, Co C, 4lst Sig Bn. Aside from meeting thd normal administrative problems
of settling in a new areA, the major activities of this section involved:
attempting to obtain adequate Command Control, a& administrative
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and logistics communications (Incl 15), establishing Command SOI and SSI,
obtaining and improving internal headquarters comunications., and sponsoring
the arrival of the 54th Signal Battalion, Corps.

g. The Chemical Section became operational on 9 Sep 65, with the
primary mission of coordinating defoliation and crop destruction operations
(Incl 16) for units under OPCK of the headquarters. Crop destruction opera-
tions (Incl 17) began in BINH DINH province on 23 Sep and were expected to be
completed on 15 Oct 65. Concurrently, defoliation operations were carried out
along Highway 19 between AN KME and QUI NHCN. Approval granted by higher
authority to conduct crop destruction in PHI YEN and PLEIKU provinces commenc-
ing *with PHY YEN on- 4Oct 65.

5. (U) IOGISTICAL ACTIVITIES: Upon becoming operational, the G4
assisted in planning operations by unit3 under the OPOC of FFORCEV. Advance
elements were sent to QUI NHCU, AN KE, PLEIKU and CAM RANH BAY, among other
locations, during this period. These personnel assisted unit movements and
helped define logistical problem areas arising within OWCON units. Reporting
and command control were greatly facilitated through the efforts of these ,
advance sections, one of which continued to function in the QUI NHON area to
assist in the arrival and deployment of the ROK Tiger Division.

M4jor movements of OPCCH units during the period included the lst Air Cay
Div which closed In country at AN KHE, the Ist Bde 101st Atn Div which moved
from CAM RANH BAY - DCNG BA THIN area to AN KM to provide security for the
1st Air Cay Div, the 173d Abn Bde (subsequently removed from OPCOU this H(S)
which'moved from BIEN HOA to P=EIKU and back., and the reception of the advance
party ROK Tiger Division. These movements and associated logistical matters
such aj supply buildup and prestocking were all expedited by advance elements
from this section as mentioned above. During the course of these imovenents,
coordination vas effected with HQ USARV, lst Log Cmd and the NHA TRANG and QUI
NHON Support Areas permitting rapid reaction to logi3tical problem areas. For
example, extreme transportation limitations in the QUI NHON area were alleviated
by the shifting of 40 trucks from NH& TPFU14G to QUI NHON, an action requested by
K FFORCEV.

SpecifiCdstudies were conducted during tIbe period such as: sewage disposal
problems at AN MM for the lt Air Cay Div; water supply problems at AN ME;
beach, rail and highvay stddy - CAK, INH BAY - QUI NHC2 - PIEIKU: bridge
requirements, highmays . and 19; base development and~ troop list development,

Unit Arrivals in country lacked coordination in that troops arrived prior
to equipment end occasionally vice vwsesa. In addition, troops arrived with
essential equipment (individual shelter halves, weapons, mess gear) packed as
Red'Disc TAT and had to be deployed without it, By assistance from units
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in country and from the N1IA TMNG Support Area all units were accmodated
until their equipment arrived. However, the solution was only arrived at
after exhaustng the equipment resources in the entire NHA TRANG area ad by
expediting shipment of tentage from SAIGON. Additionally, overcrowding of
existing troop mess facilities was occasioned by lack of unit or individual
mess equipment.

Project PUSH, (Automatic resupply), although partially alleviating
supply problems in newly arrived major units, was found to be no sabstitute
for individual requisitions. Units arrLved less PLL/ASL repair parts and
did not understand th,3 supply system and particularly the reason for PUSH.
A serious shortage of jungle boots ard fatigues developed in-country. This
headquarters attempted to alle'riate the most immediate short es by speci-
fying priorities of issue to OCON units. However the extent of the shortage
was such that in-country stocks and incoming shipments were not sufficient to
cover urgent requit-ements for combat units. Although some clothing arrived
piecemeal in PUSH shipmentG,, the majority arrived separately, directly from
the manufacturer as it was not ready in time for PUSH shipment. Recommenda-
tions were made regarding recLisitioning of substitute items (standard boots
and fatigues). However, lead time did not allow for delivery of even substi-
tute items in sufficent time.

During one coastal sea-lift operation, it was apparent that inadequate
preparation had bcen made for lift. By personal contact, the problem was
solved and the anits moved successfully. It was discovered from this incident
that no theater SOP for sea lift existed. This incident lud to the completion

i of a suitable SOP,

It became apparent that in-count-ry stockage of modules for new series
radios was negligible, this prediet'.ng high deadline rates in the near future
and a correeponding decrease in communications capablilities w&thin units. The
problem was temporarily alleviated th:rough use of spares from the 1st Air Cav
which brought ample stocks with it. However, the 1/101st requested 500 modules
of various types prior to departure from CCNUS, but received only 30 by the end
of the quarter. Lack of a complete programmed issue of equipment magnifi-Ed
the problem, Issue of the new series of radios just prior to departure of the
xuit was the primary, cause of the shortage; additionally, supply slip.ge de-
layed delivery of requisitioned repair parts.

6. (J) CML AFFAIRS ACTIVITfS: The G5 Section became fully operation-
al on 25 August 1965. Its major effort during the period was to determine -what
guidance on bS Civil Affairs activities exist and what resources wre available-
to LS units for civic action purposes. This was resolved by liaison visits to
the many Provincial and National -gencies conceriwd and resulted in the pub-
licaticn of R. gulati.n 10-1 M1S TFA, dtd 8 Sep 65 (Incl 18). During these
visits it was noted that there wms a lack of any type of publication stating
just what the different agencies within Vietnam were responsible for ;or :hal

FFS-341-65
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could be obtained from them. This section completed, by the end of this re-
porting period, a consolidation of such required information and planned to
distribute the document in early October.

It was determined that materiel needed to support a rlitary civic action
progrxa could not bo ado readily available by USOi. bucausc itois became the
property of the GVN when they arrived in-country. This problem has not been
satisfactorily 'resolved.

Civil Affairs responsibilities in a counterinsurgency situation far ex-
ceeded the capabilities of the two officers and one clerk-typist assigned.

7. (U) INWTCH GWRAL ACTIVITIES: The Inspector General Section of
the headquarters arrived in Saigon on 19 Aug 65. The personnel were then re-
assigned leaving only one IG and one clerk. This required the IG to perform
as an A*inistrative Supervisor along with his normal duties; Prior to be-
coming operational on 8 Sep 65, the section worked with 03 USARV. On 31 Augusta
CG U&.TFA directed the IG to conduct a special investigation concerning the
reporting activities of III Corps Advisory Team (Incl 19). From 9-17 Sep 65
the IG conducted an investigation concerning the 'facts surrounding the re-
ported use of Chemical Agents by the 2d Battalion 7th 'orine Regiment Oil 5
Sep 65, in the vicinity bf QUI NHON, Vietnam (Incl 20).

SBCTIoN II C=9i1DMI~S RLOk-ATI XiS

(U) The following recaLmondations are submitted:

a. That ,cellular type .support units bo doployed simultaneously
with Corps Headquarters to provide rinjmum nesontial service support pending
arrival of normal support units, i.e. car company, adrin detachment, mainten-
ance elements etc.

b. That the current Corps Headquartcrs TOE be augmented to pro-
vide suffinient additional intelligence and porational personnel to permit
sustained operations at peak efficiency.

o, 7,"a+, General.-Court Martial and JA Services be allocated on
a geograpi-ll~ 3 n Vietnmris

A, ld. TT Logistical and Coczmnication support units should 'b
progammod'to be operational in country prior to the arrival of the unit or
headquarters to be supported.

Z. That in-country signal frequencies be reviewed on a con-'
tinudng basis and that assignments be made according to priority of require-
mnt,

Page -11 of 12 pages
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f. That in-country signal frequencies be assigned by block,
to appropriate headquarters, to p(rmit rapid response to tactical comAni-
cations requirements.

g. That all units airiving in Vietnam be accompanied by co-r
plr'te field equipment, individual weapons, aimunition and unit equipment .,
as to be fully prepared to live in the field on arrival.

h. That the issue of new types of equipment be limited unless
the following criteria are not:

(1) Units are fully trained in the operation and mainten-
ance of new equipment before issue,

(2) Units are in possession of complete PLL/ASL repair parts
before deployment...

i. That authority be granted USC*I to provide US. forces with
material to support a U.S. military civic action program.

20 sIS S R LARSIN

as eneral, USA
Cormanding

/
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Headquarters, United States Army, Vietnam, APO San Francisco 96 307N0V 4 1965

TO: Commanding General, United States Army, Pacific, ATTN: GPOP-hHt
APO US Forces 96558

1. (S) Reference Section I, paragraph 2b: USARV non-concurred

in recent proposal by I-LCV (revision to VKACV Directive 600-e) to modify
memorial services held on Tan Son Nhut and reco:,xiended that memorial
services at Tan Son hhut be discontinued with services to be conducted
at unit areas.

2. (U) Reference Section II:

a. Paragraph a and b: Concur with recommendations of CG,
FFORCEV.

b. Paragraph c: Concur. This recomendation is in general
accord with proposed concept for Judge Advocate activities within the
ccmmand.

c. Paragraph d: Concur, with reservation, in that this sh3uld
not be construed as a recommendation for Army-wide doctrine, other than
in specific case of Vietnam.

d. Paragraph e: Concur. Signal frequencies are reviewed on
a continuous basis. Distances are already demanding that frequencies be
reassigned to higher priority requirements. Frequency study groups from
COMUS are currently in country reviewing the frequency allocations in
RVN.

e. Paragraph f: Concur. Recommerdations to this effect have
been submitted to KAV, both verbally and in writing.

f. Reference paragraphs g and h: Concur with the recommenda-
tions of Camanding General, FFORCEV.

g. Reference paragraph I: Non-concur. Public Law 480, uhich
governs the US Aid Program, provides that AID materials arriving in an
assisted country, become the property of that country. USO.T, as the
US, AID agency in RVN, cannot issue material to US Forces to support a

13 G4-S-66- 9
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US military civic action ptorgam. USOl. representatives in each province
can, however, request materials for ,,3e in GVN approved civic action pro-
jects. Implementation of recoraendation would require Congressional
action.

FOR THE CO2IMER:

20 Incl HENRY L. DENNY
nc C\ O. \

A,,t Adjutant Gc.r.e:a.
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HQ4 US ARMY, PACIFIC, AI() San Francisco 96558 7 FEB 196e

TO: Deputy Chief of Staff for Military Operations, Department of the Army,
Washington, D.C. 20310

1. (U) The Command Report of Field Force, Vietnam, for the quarterly
period ending .30 Sep 65 is forwarded herewith.

2. (C) The following comments are keyed to paragraphs of Section II,
Commanler's Recomendations, of the basic Command Report:

a. (C) Paragraph g. CONUS and USARPAC supply agencles are, as

far as assets permit, supplying units deploying to the RVN with complete
field and unit equipment, weapons and miminition, and rLL/ASL' s.

b. (C) Paragraph h. Uni1are being trained in the maintenance
of equipment as well as possible, time permitting.

c. (U) Paragraph i, and paragraph 2g, US.ARV 1st Indorsement:

(1) USARV is correct in statement in regard to PL 480 Aid.
However, civic action programs of tactical units while in operations mast
conform=, by MACV directives, to the approved civic action program as well
as to other programs of the Province Chief in whose area the operations
are being conducted. In- such situations the U.S. tactical units are
implementing and supplementing a GVN-approved program.

(2) Othar programs exist to provide a source of materials
and supplies to U.S. Arny commanders for implementing purely U.S. military
civic actioi programs. These include volunteer agencies operating in the
RVN, voluntary contributions of individuals and organizations, both mili-
tary and civilian, ant collateral activities programs.

(3) As of the date of the Cometad Report (15 Oct 65), CG FFV
may not have been aware of the existence and scope of these additional
programs, some of which have been placed in a formal status since that date.

d. (U) With few exceptions, most of the problems indicated in the
Command Report have been eliminated since the date of the re7rt and of the
USARV 1st Ind.

.FOR THE COMMANDER IN CHEF:

J, Incl USARPAC D. A. HA I "M / of I Pages

-c 3 _6 _e33_.. ( Capt. AGO .,,

'CQnUdenil j{
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FOR OT RD

SUBJECT: OpFrational Reports - Lessons Learned

Administrator
Defense Documentation Center
ATTN: DDC-TC
Cameron Station, Alexandria, Virginia 22314

The attached documents are forwarded for entry into your system as dis-
cussed with the Chief of Accessions, DDC, Ext. 4-6824.

FOR THE ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT:

6 Incl T. J. CAMP, JR.
1. (S) Report 650016 (1 cy) Brigadier General, CS

Control No. 2605626 (REBl) Director of Organization,
2. (S) Report 650017 (1 cy) Unit Training & Readiness, OACSFOR

Control No. 2601930 (RB 2)
3. (S) Report 660123 (1 cy) )BERT E. HAMERQUIST

Control No. 2611723 (RD 1) Colonel, CS
4. (S) Report 660289 (1 cy) Chief, Readiness Division

Control No. 2700496 (W.3 1)
5. (S) Report 660502 (1 cy)

Control No. 2704922 (E 7)
6. (S) Report 670227 (1 cy)

Control No. 2707610 (RIh)

FE ' D LUICLASSIFIED iHEN SEPARAIED

Fr,..... CJAI-IrD INCLOSURES



SECRET
DEPARTMENT OF THE ARMY

OFFICE OF T14E A41nSTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT

WASHINGTON. D.C. 20310

FOR OT RD

SUBJECT: Operational Reports - Lessons Learned .JUL 1968

Administrator
Defense Documentation Center
ATTN: DDC-TC
Cameron Station, Alexandria, Virginia 22314

The attached documents are £,rvarded for entry into your system as dis-
cussed with the Chief of Accesstons, DDC, Ext. 4-6824.

FOR THE ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT:

6 Incl T. J. CAMP, JR.
1. (S) Report 650016 (1 cy) Brigadier General, GS

Control No. 2605626 (RBI) Director of Organization,
2. (S) Report 650017 (1 cy) Unit Training & Readiness, OACSFOR

Control No. 2601930 (RB 2)
3. (S) Report 660123 (1 cy) ROBERT E. HAMHERQUIST

Control No. 2611723 (RB 1) Colonel, GS
4. (S) Report 660289 (1 cy) Chief, Readiness Division

Control No. 2700496 (RB 1)
5. (S) Report 660502 (1 cy)

Control Nc. 2704922 (RB 7)
6. (S) Report 670227 (1 cy)

Control No. 2707610 (R11)

RFGIWDED UNCLASSIFIED rHEN SFPAA TED
FROM CLASSIFIED INCLOSURE:3

SECRET
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UNITED ST.TES R.M, R'OIFIC
APO San Francisco 96558

GENERAL ORDERS 20 July 1965

NUIMMR 233

ORGAINIZATION AND ASSIGIOENT

1. TC 002, Following Organization/Unit ORGANIZED.

HQ U. S. ARMY TASK FORCE ALFA, APO San Francisco 96240, P5-2501-00.
Assigned to: U. S. Army, Vietnam
Effective date: I August 1965
Authorized strength: OFF W0 ENL CIV AGG

29 0 29 0 -T
Equipment: Requirei will be requisitioned in accordance with normal

supply procedures,
Personnel: Will b,3 provided In accordance with DA 1g 723643,

13 JulT 1965. Enlisted personnel authorizatins will
be retlected imediately in the OPO-45 report.

Files/records: Will be established and maintained in accordance vith
Al 345-210 or AR 345-215 as applicable.

Moning report. Initial and subsequent morning reports will be sub-
mitted in accordance with 1R 335-60.

Mission: To -ommand all assigned or attached troops.
Authority: AR 220-5 and DA Mag 723643, 13 July 1965.
Ftd obligation: Obligate to the extent necessary the appropriate

allotments in accordance ith current fiscal pro-
cedures.

Specie nstructions: Short title for U. S. Azmq Task Force Alfa
will be: USATFA.

J!OR THE COIMII1DER IN CHIEF:

OFFICILLJ. A. J. ADAMS
Hajor General, GS
Acting Chief of Staff

s/John S. Tyler
tJOI.4 S. TYLER

Colonel, AGC
Acting Adjutant General

Captain, AGO
Asst AG

L,-/



HEADQUARTER
U. S. AI Wf "'SK FORCE ALPA

APO San Fran-isco, 9624
GENL ORD=S I August 1965

NUMBER 1

ASSUMPTION OF COKRD

1. TO 355. The undersigned assumes command.

Organization: United States Army Task Force ALFA, APO San Francisco,
96240

Authority: Paragraph 12, AR 600-20.

PAUL F. SMITH
Brigadier General, USA

DISTRIBUTION:
A

SPECIAL DISTRIBUTION:
20 - TACO
5 - CG, USARV
5- COMUSllACV



AW HEADQUARTRS
L. S. ARMY TASK FORCE ALFA "

APO San Francisco, 96240

GENERAL ORDERS 4: August 1965

NUMBER 2

ASSUI-PTION OF COMMAND

1. TC 355. The undersigned assumes command.

Organization: United States Army Task Force LFA, APO San Francisco,
96240.

Authority: Paragraph 12, AR6OO-20.

STA- Y R. LARSEN
I Major General, USA

Commanding

DISTRIBUTION:

SPE'.IAL DISTRIBUTION:
20 - TAGO

5 - COG, USt.RV
- COMUSIHCV

4'
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HEADQUARTIERS
FIEIW FORCE; VM ~'

-APO US Forces 96240O

AVF-SJA 301 September 196%

SUBJECT: Memo for Record

TO: Commanding Oemrm:I
Field Force, Vietnam,
APO US Forces 9624

3. Problem: Enlisted personnel assigned to Headquarters FYPRCEV
Have ag %ieir Camanding Officer the CGI FFO1EV. Enlisted permnnnel of
coiiiaMi and smaller sized units assigned to FFORCEV have as their "next
highter authority" for PW'Oosef! Of military Justice, the CCI, MFROEV*

2. Solution: Interjeqca Special COurt4artial covening authority
betmeen the above discribed EKand the FOG RCEto insulate the GG from
the lmie:' le-chelon responsibilities of military Justfr'e. Th!$se respcii-
sibilities include Article 15 authority over H4 FFORCEV EM, redu.tion
authority ON EM E.-5 and above assigned compar size and smaller units,
and Article 15 appellate authority over the above EK in reft~ee to viW~.
CGI FFORCEVI was the "next higher Authority" for purposes of military
justice* One of FRCEV assigned units ;- the 54th Signal Battalionl
was the natural choice as the Special Court-Martial convening auIthorityI
to insulate the CG as described because of the authority inherent in a
II)WZ Battalion comaander* An alternatixe*. considered b*t rejected was
the creation of a "Cmne of Special Troops"* Such a position would
have been ineffectire because, not being a TOOE organization, -beI
commnander would have lacked general promiotion authority and, theref~f
reduction authority. Cozasequentlys all units concerned, less officers
and warant officers, were attached to the 54th Sigral Battalion-'for
Special and/or Sumary CourtJkrtial Jurisdiction. Additionalyp HQ
F~o-rce V HK were attached iz HQ company.

Xa3,# JAC JR
Staff Judge Advocate



HEADQUARTmS
FIELD FORCL;,WI=flAWI
APciPgiaa13? 962r4a.

AVF-SJA 30 September 1965

SUBJECT: Memo for Record

TOt Commanding General
Field Force, Vietnam
APO US Forces, 96240

le Problem,: Located in ta ia Trang area are many minor units
of major commands, minor non-diviaional unia and detached platoons.
The General Court-Marbial convening authority and JA ftcility for most
of these units is USLRV looated in Saigon, some 200 mdles to the South.
Transportation and communication facilities being critical at best, the
administration of military justice kas cumoersome to say the least, and
legal asoistance wa- nearly unheard of.

2. Solution: The SJA F Force V has undertaken to provide as com-
plete a legal service as possible for all units in the Nha Trang area
regardless of unit designation or parent organization*

3- Recommendation: Traditionally., JA services and court-martial
juricdiction have been allocated on a ciunand basis. This allocation
is logical and effective when commands maintain their Reograplcal in-
tegrity and the commnications and supervisory earkbility "', gs-
graphic proximity facilitates. However. as InVietnam where units are
often fractionali-edp geographic barriers break down commnications
and require a reallocation of immediate supervisory responsibility.
So also, should the allocation of JA services ant! cou t-martial juris-
diction be adousted. In Wa Trang, court-martial jurisdiction and Jh
Services would be most effectively allocated or, a geographical basis.
That is, a generAl court-martial convening authority and a sufficient
JA facility located in Pha Trang to offer all cwmanders afid porsonn~l
in th e area effective and complete legal servioe.

Xaj, JAGC
Sta;f Judge Acocate

SF
|



Daily War Story
Task Force Alfa
19 September 1965

NHA TRNG--Vietnamose and American ground i'L rces continued to
apply presure to a strong and bitterly resisiting Viet Ong force in
the Song Con valley area near An Khe at mid-afternoon oiay, after
hea-y fighting cooled with nightfall last night when the enemy with-
drewnder cover of darkness.

Thirty Commanist soldiers have been killedp by body counts and
friendly casualties were described as light.

The battle was the heaviest cond'.cted in the Task Force ilfa con
tial sector of South Vietnam since the command was extablished Auguts
1.

At 7 a.m. today Vietnamese and American reinforcements arrx7ed to
beef up a small hli-lifted task force from the U.S. Armys 0l0st Air-
borne (Screaming Eagles) Division which had held the hotly contested
area through a rain of small arma and mortar A.ire all day yesterday,
Expansion of the airhead was immediately begun*

Although contact with the enemy was lighter today, artillery and
air blows hammered Viet'Cong positions in the rugged hill country in
these central highlands.

In .- t relief -sa font% were other el"ments of the 101st Division,

plus two Ranger compainm from the Viotnamese 23d Ranger Battalion and
CIDM unit.

The artillery involved in the assult was draWn from the 101st
Airborne and the lot Cavalry Division, tho first time any element of the
newly-arrived "flying horsemen" have been comited O grOixd cc0ibat4
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Units under OPOON of 7ORCV

UNIT GmI lOSSLOAIND2

173d Abn Dde 5 Aug 10 Sep Bien Hoa 5 Aug .. 0 Aug
Pleiku 10 Aug 7 Sep
Bien HO& 7 Sep 10 SOp

8t Bde, 10lt 5 Aug C an & 5 Aug 21 Aug

Abn Div An SM - 39 19 21 Aug 30 Sep

lot Bn, 18th 5 Aug 26 up C Rnh Bay 5 Aug 26 ep

Inf Opcon

2d En (einf), 5 Aug Qui Non Area 5 Aug 30 Sep
7th Mar

Ist Air Car 25 Aug A.- Khm 25 Aug 30 Sep
ivision

ROK Marine Bde 25 Sop Cam Ranh Bay 25 Sep 30 Sep
Advance Elemnt

II Cc'ps Advisory 25 Sep Pleik 25 Sep 30 Sep

DOWNGRADED AT 3 YEAR INTERVALS
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SEC RE T

COMPARISON OF COMBAT IOSSES
Fa' 11 CORPS AUGUST AND SEPTUBER 1965

(AREA OF RESPONSIBIITY FOR FFORCEV)

HIA WIA MI1 KIA CAPTUREDY

32 131 0 VC 33- -57;
ARN 15 3L '2&
1OULL im 21 TOTAL

TOTAL IDSSES 761 TOTAL LOSSES----.e e -8

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YLARS

DOD DIR 5200.10
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C. I

PRE-COMBAT ORIENTATION TEAM

Nk& Se# Home Station

'Keck, Richard L Capt. 05303817 Adv Team 99 96314

Webb, Gerald B Capt. 090589 Adv Team 51 96402

Dixon, Richard A Capt. 094684 HHC, 2/503, 173d: 96250

Conley, Willard C Capt C93627 Adv Team 87 96314

Oglesby, Virgil W Capt. 05500604 Adv Tm 33 96297

Weaver, James K (OIC) Capt. 04074866 Adv Tm 75 96311t

Casawa, James W Cpt 05405845 3/319 Arty 173d 96250

Sarran, Geo 0 ILt 096170 Ad Tm 22 96238

Belcher, Thcmas H SS Rk 18566 455 3/319 Arty 173d 96250

Parxkr, Otis SSG RA 14668481 Adv Tm 33 96297

Herr, Claude E M/Sgt RA 13278850 Adv Tm 89 96291

Walker, Da-ml D SF RA 15595979 Adv Tm 6o 96357

Flanders, Sherman C HSG RA 19213895 Adv Tm 99 96314

Gentry, James T WC17 RA 25723228 Adv TM 22 96238

Unkes, August J SSG RA 26783528 HHC 2/503 173d 96250

McGuire, Bernaro SFC RA 12298653 Adv Ta 75 96J4



COURSE OF INSTRUTION
PRE-COMBPT OR2EENT&iTION

Organization of the Ar-med
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P FOR OFFICIAL USE ONL .

U .S. ILf TASK FORCZ ALFA

APO US Forces 962h0

T FGC 6 September 1965

SUBJECT: Combat lessons Learned

TO: IL! Personnel
1st Air Cavalry Division
APO, US Forces 96490I

i. Welcome to Vietnam and to Task Force Alfal

2. The selection of you dnd your unit to join other U.S., Viet-
i .mese, and Third Country men and Forces in the defense of Vietnam is
1. ,stimony of your fighting abi.ity.

:3. The war being conductod hero is different from any fought by
US Forces in recent history. it is not a w-r where units fight units
at a cotmifortable distance apart. It is a war in which man is pitted
against ran, usually at close quarters. Your professional skill, in-
genuity, alertness and aggressiveness are pitted against an enemy whoIhas been in this game a long time and who is well djusto. to thZ rigors
of thois type of w:arfare.

h. In order better to prepare you f or such combat, we v o.~Tld
from combat lessons learned by other units, a set of "Do" and ":Don't"
tips which are attachodo You should study these tips and learn them
well, for proper application will hasten the defeat of the Viet Cong

and may well save your life or your buddyts, or both.

1 Inc STANLE I M LXRSEN
as Major Geieral, USA

Commanding

fOl OFFICIAL USE ONLY,

,



A V FOR OFFICIAL UJ ONLY
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GMIMRAL
The following Do' s and Don' t ilve been compiled from the ox;

poriences of ARVIT units, their advizors mid, more recently, from U.S.
Tactical Units that have actively on:±a.o2. A dofeatd the Viet Cong.
Those lessons learned should be s itun.&d -:id racticod in your operations
in Viotnam.

Be prepared for the unexpected. The one fact you can depend upon is

that conditions and circumstnocos will oh,-'., when you least expect them.

Ke~p your weapon immediately available crd ready for uie.

Practice security at all times and -eport cny violations or suspected
violations.

Treat any stranger as a possible ene.y.

Avoid developing patterns in any sud all operations. The enemr quickly

; takes advantage of.any predictable pattern of operation.

Vary smoke signal reaninGs to 6.eny the 70 the ability to interpret.

Use every available intelligence sotorce in planning every operation.

Effect positive coordination with i-TLt LW: Province, District and Special
Forces tuiits in your area.

Provide adequate Air-Ground and foanard observer communications for all
operations.

Hintain enemy contact once it is gined.

Before placing reliance in native interpreters have them checked, by a
Vietn amese-speakcing U.S. mn.

During extended movement stop before dark to insure establishing a good,
all-around, coordinated defense.

S
Test fire. -ieapons: bcfore each operation.

Bayonet should be carried on all operations - it rakes a good mine probe.

Always use discipline in small arns fi-e - a well ained'round that hits-
its target is worth 100 random shots.

r " Use hand and arm diGials to conceal your prandnce whenever possible.

1 Consider combdt efficiency over trbop comfort.

Bc alert to dead foliage, it may bo old camouflage over booby trapS,
tunnel entrances of other wound producing positions.

FOR OFFICiAL USE ONLY
I ______
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Be sure gienade irgitors are sorowed in tight and safety pins aro properly

crimped.

Be sure to tape grenado handL-s when not actively engaged, to prevent
accideontial firing*

orry an adequate supply of illumination a. 'n.,ition when operating at night,

Carry extra demolitions on all operations, or have plans to bring them
in" on call, by helicopto r.

Develop supply brevity codes - situations often require the use of the
command net for admin and supply purposes.

Carry files or sharpening stones for nachettes and. a.xes when operating
in jungle.

Police the battle area and destroy everything left bohind (A rundown

battery can still fire a booby trapt)

Protect your personal property.

When using -vehicles be sure they are equipped with tow cables and chains.

Iiand navigation must be constantly practiced (Compass use, paoing de d
reckoning and oto). "

Plan for civic action ifnenover possible.

-. Lrito hoo as often as practical.

DOW TS

"o--onot-discuss anything classified over-radios or telephones.

-Do not overelassify or use an, unnecessarily high. precedence on electr calty
transmitItod Mossagose.

Do-not become stereotyped in your actions.

Do not leave mines and flares in abandoned positions - the VO will. salvag
them for iso-against you.

*Do not broak seals on vwmnition o other supplics until you aro roeay to
use than*

Do not use captured wapons or ammnitiorn becauxse they are often booby
trapped or rngod to malfunction.

Do not leave vehicles or equipment unattended at anytime.

.Do not abuse ,quipment - your life may depend on it. O

rtl' USEON
m 2.F______ __" __" 0." ."



' FOR Oi-,iuAL USjpIENL,
Do not call for helicopter medical evacuation until the casualty is neer
the landing zone.

Do not travel alone at anytime - use the buddy system.

Do. not trust children at any time. They may be VC agents.

Do not panic - wait until the VC closes on your position to insure killing
him.

Do not consider any route or area inaccessable to the enemy.

Do not listen to, or pass on, rumors.

3
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Prepare protective shelters adjaqont to sloopina ar as which cn be
occupied reGardlees of visibility,

Mow your defense sector and that of the man. on your left azd right

Plan proteotive wire, mines (prfimaily Clarmore) and flaros on the poriomtero

Plan for illumination in ovont of a night attar.

Plan for a reaction force to counter ar gnouy s~ocoesa

Provide for alternate comaications moanso

Bury oloctioal wixoes to mines to zovent dotedtion, am/ar saaotage.

Use dismounted vohiolo &idos whon o-porating undor blaoklout.

Devolop a good oivio Irogr in areas adjaeont to or near' tho bao canmp

Do 1t chfier r. uM U l :cU -zo in :,'I- defor hivoi-t*!i ti

4~~~ FO ,RrM US
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DOIS

Develop all r ound ooourity.

A3.wys plaoe ambush pxtrols on likol avenues of approach outside the,
,Arimotor and increase the ranbo'r during hours of darkness.

Provide combat patrols and listordx, posts beyond the porinoter.

Plan the use of all availablo support fires.

Use wire ontangonents around the entire position ifon wire is available
and time permits.

ntegrato minos, flre and booby traps into dofonso. Record mine fields
and remove upon displacomeit.

IDsporso hey personnel and facilities to lesson the clnco of loss from
single onomy rounds.

!.intain a reservo to repel -- d 4octroj penetrations.

Plan overhead cover on all positions whenevor and whcrovor possible*

Dig trenches mnd positions in a- etccrod rekorc to reduce the chance
of tho cnc' using onfilcde f ire.

Bo sure that there is always. someone alort in cach position.

stablish multiple ooummioz.tions mrons.

Us6 trip flros throughout the position.

Bury olcctrical viring to r,ne to restrict detection 'nd check dai3v
for operational rcadinoss.

Pl=n to uaLO '1ulnction rovrAs.

Pawsoince crnd silar dovioos to/prevent t apo.d.*Ce

Don the 'VCbo oipj. ortumity, to rrimovo canualtio3 from- tho battlofioldo.

VarT time 16f relief for patrols and posts so an not to sot a patterns,

Use simple related ohaliongos, and passwords in the oporational aros.
For exalo: C ,r-Buick, F2A-Ap&io, qAniwl-Horse.

Try to sot up defense bofoio, dark.

Paso the plan, too ll A itercatcd partieos.

FOR OFFiCIAL USE ONLX
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DE)ENSE

DON' TS

Do not get complacent because of the lack 
of enemy action.

Do not allow civilians in or near the perimeter or positions.

Do not fire interdictory illumination rouds at rejloia intervals.

FOR OCIL USE ONL
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Rave a. single cormande

Provide sufficient firepower to covor the killing zone and 0ecpo rotos.

Insure every mnI knows his Job.

Control noiso, lights and smoking at all times to provont detection,

Select a site where onciny chances of escape are minimal.

lmno and/or booby trap escapo routes.

Rhoaso the mabush whenever possible (Sand- tblos can bc usodoffootiye!Y).

Exploit surprise whon onGaging tho VC,

Use simple, easily understood signals.

PrOpL to react irnodi-toly to VC cuanter -mbush action.

Exploit and search im diaoly after springira the trap.

Firo low; a richochat is better than a misse

Plan night ambushes to oovcr normal VC movement poriodz.

Provide ilunination for night camhihcs.

Uso stay bohind anbushos to trap-and. destroy tho VC when leevin an
oporationl oa,

loop civilians (inoluding childran) from obsering movemont to, or
ctplaconont of, the anbush.

Dovelop a simple pocket card chock list for all to v.ca to insure tho
ambush is comloto,

7USE 0"



DO' S

)hko a detailed roeonncissanwo by all available means before boginning
cMy orr tion,

klcnn f ixon an all cusnp. at crexas ,

I-ovid3 fll~, 'anki a-nd rcrx seecurity at all tinme.

Tr~;c~ .. i'w~i on onmand iii a.o the comnmmdor is trapped in the

1.Prcrr'Ao -x:e ution force to flatkb r cut off the czbushilg frco.,

'i~:~'~ ctondrills tomake reaction instinctive.

'Use Lo~Z c ~rca tin. und routes of movcmnts.

Contro! r., %!3~ not, to tclo6raiph your -,,mroxch*

Mxo.v 1£oas~ perform detAled check ots of il posible mbs
sitC.,

i~it~;iz~~;coi ~zunrijc-,tion %rith all. elemients at all tineo.

Wxy f t: thwrt. Vd, pleAs.

ltotc"' l :3r.=1 scicurity missions -to increase alertne~ss*

IUhe i1"ito ~ ~ ~eac and offensive vwcnp stheklg
Ya-ly '-I-. LIC VC casualties =nd screen your asawlt.

Contiw.o tc firct qoe after the VC atopr, to -Lrevont his recovering
voqp-1. sy ba'2ica and escaping.

Clear wIC entire ambush site once the- ambush, is avccomoo

be nct -wc -out to -azvet~ inother =nit imdor attack vitbout first ausktug
a coaulotes. r:)co-.r0vto.anco (the, VC ofteni conduict an attac-k sto a~s to be.
able i;tz.c6 r Iief :forces).

Dor nct -sicer-ay axrea to be frts. of ambush - the VC use *ie

Do not consider normal civilian activity in an area to be an Indicator
that it in clear - 'M use use civiliwn.';z coverMand deeptioh.

* - ~FOR -OFFICIAL- USEO Y
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Do not announce any moverient or operation until the last possible moment.

Do not be baited into careless pursuit of the W.

Do not bunch up at anytime.

Do nct T.y -o t,1-c cover in the killing zone.

FOR OFFiCiAL USE ONLY
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Cowinato with &M Popnihar, Pog.~-lFrcos Cxn Special. Porcos, as

Prop!t MWD su0Wppc~rtina fires.

Prov-do 2or a ±t~tf forc

Maoraxti -co-ananco boforo, noviang out.

ave a planned -ujecoion of caowKondo

llcvolo alli posadh1.o intelligence on the r'Wea of operations*

Plan Jr, nAvniico f-nr rocdical ovaomationo

Chock alperson~nel for~ p1]sic-al condition prd oper oquipmnont bo&A-

..in!~~ nov~x from camps under c or of &irlmoss or b.* oncoa~od

Whe ,uijb~ rev~ ci ~iltple a~nd iffitiaily supportintg routdose

bo pera r i-don meeting- 13aonns

Novo VIXIt2i el'

Be aort for Va-4i traps, mince nd bccbyr traps,

Roport cne.rV contact by 'the fastct availcablo racans.

NadiaLn contact with the cnciyq once yom= havu it.

19us your ow cambcat mlaport'noans bofozro calling for outside wesitumo

Dovop, and use oil' Mt sipnals.

Carty culy oeomtial supplies and, oquiprioite

Occupyolandostino patrol aeseubly caaa -fter dnxk to avoid dotootion.

Begin movenent bef ore dVl(g1t and contirrae wll after dark to intuz'=opt

tho VC when ho is raoviln(3.

.3.0FOR OFFICIAL USE OW1-
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DON I TS

Do not wear armored vests on prolonged ground operations.

Do not bunch up - present as small a target as possible.

Do not talk, laugh, smoke or use lights.,

Do not travel e 2.uziwnly on road* and trails.

Do not out-maneuver your security forces

Z/

EOR OrrIOJhL UOL ONLY
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DO'IUS OLY-

Reconoiter Landing zones for obs-tacles before usin.,

Plan fires to cover the entire aeca of oparations.

Have air reconniaissance ovor the obj1ective and routes thereto, to liait
the enenr suaprising you. Howaor, cc-we must be used not to reveal your
intentions.

Havek a rapid reaction force available to block -nerny withdrawl, cuoer
routes of iiithdxzB.,.Xwsvide--v. covoring force or to mo up.

Us ohc oialad routes~ or doxienoss V, conceal your agp1eoc-ch.

Withhiold scheduled £f)ras to the latmoment so as not to rovoUJ your

Be alert for sniparrs in unorthodox locations such as dunG piles, 6-ardonsy4 haystackno, w;ells, oto.

Use some form of encirclement when vilgsarc encountered*

-Whon, po:' -siBlo use vlarcto precode you into vil.lanos-thoy will ovoid
raines, booby trr~ps and abstaclos.

J.void beir(g .bnnj1iqzu by -Ftit-cs, hla~os, Ixinji traps cto.

Bc ralert for clovorjq cc ac ijj.nC..rr i--no n, nravio alnd bunkers.

Des-troy all tunneols, caves Lnd b-unkers.

Provide for do:olitio.-iE to accoDmplich necossary dccstruction.
Alstc idvuals out of siolt aid, licaring of -oups so te ill

talk without fea of reprisal.

Searcoh (.very possible niook and cranny for booby traps, voeapons and
possible inteulligeance information.II,,v stybhn-aabs iprl to anbh reurning:VC and those hidden '

Groadothr a olein tunelto cover their escape by another ss-Co

When i o.. oesxtodcli?~t.tqy dustroy P. Viatnz.ose fllc
attimttosocueo witnporrmission of the Pr-ovince, District- or Sector

t- th..; vill) -p '.T .r riceivin1a this -*' .r-.xioni have
either the person givinig porrnison or his roproseoltative (i*o .
Vietriamo nationaml) actmally sot fir'c to 'Clio VillVR A~1 1SE NIL'

12
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DON' TS

Do not- relax at any time, especially on return form an operation.

Do not allow captured civilians and VC to mix,

Do not separate small children from their mothers.

Do not throw grenades into mud or wooden buildings without having

adequate cover.

[OR QnUiL USE ONL,
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HELIBORNE OPERATIONS C,

O- sKR wi-iCIAL USE ONLi

1A*G detailed reconnaiesano, of all landing zones and objective
aEeas in coordination with the airclift element.

Plan to use Army Air - Air Force and Artillery to seal off the

objective area.

Provide for a reaction force.

Consider weather in all planning.

Provide back-up spare aircraft to cover aborts.

Pl n .suppression fires on the landing zone to be executed at the
last possible moment.

When nrltiple -lifts to the same LZs are used, shift %luppressive
fires faxther out or on avenues of approach for the landing of
succeeding lift3,

Plan for medical evacuation to include providing ndic.l. owc
pilots with unit frequencies'to expedite their action.

Provide for armed helicopter escort. Consider aircraft refueling
time ifhen planning an operation.

When possible stage oper.tionsi from an air facility to expedite

refueling, loading and rearming of aircraft.

Provide different routes for multiple lifts to the same LZ.

Select multiple landing zones when possible and use a deception
plan to deny the enemy knowing the primary one.

Select landing zones which facilitate rapid decisive maneuver and

prevent the VC from reacting.

DON'ITS

Do not dispatch helicopters in less than peirs.

I * a.- •
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Have a single overall comnaidor for each operation.

rrovide a succession of comisd to covoi possible battle losses.

Whonover possible have air cover.

Plan supporting fires along the entire route.

Firovide an alort force to extricate any portion of the convoy attacked.

Provide for escorts in addition to reaction forcos.

Keep movement times aid dates secretive until the last possible moment.

Rohodxso irm-ediate action to be taken in case of attack.

Chock equipment readiness before moving out.

Coordinate with all agencies, area forces std com. nds thru wihich the
convoy will move.

Havo effective conmwmuications with a back up at all timo.

Avoid identifying comid snd control vohicles.

Lea out with the heaviest vehicles.

Face riding personnel outuard to permit immediate return of fire if attacked
and leave the vehicle tail gate open to pornit easy exit.

Have all personnel carry weapons at the ready at all times.

Sand bag vehicles.

Provide and rnintain vehicle intervals at all times (minimum 100 motters).

Consider c.,y onortion of the route as a potential ambush site.

Avoid routine and reoetition.

Treat all strangors as possible eneriy.

If fired on: Immediately return fire, attemp to drive out of the
killing zone, attack the ambusl f:rce as soon as possible.

DGIT' TS

Do not erplace supporting weapons in the same location each d-y on succeed-
ir.g convoys.

Do not relax at enytim - the V( may allow portions or Vhole convoys to
pass in order to rin coqlaoo iurpio. FOR OFFICIAL USE ONLY
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Do nct allow civilians (including children) 
to approach or get on any

vehicle.

Do not leave vehicles or equipment ungucrded at anytime.

Do not allow a broken down vehicle to 
be left unprotected.

FOR OFCi- USE O11.Y
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BOOBY MIP2S

DOO S FOR OFFICIAL USE ONLY

Remember the VC rke wide use of booby traps at every opportunity.

Learn to recognize the siOns 07 tcco:r 'rap enplacemnt, Favorite
locations of the VC arc: un . %-n ,': 1inj sites, along trails,
near sto,.pine" stones at strocii c-.-c -j,. in Gaps in thicket fences,
in raftors on doors Kit on.. bz ', " ." c: - d i! ,io ms.

Destroy booby traps in place uinC Ao> oZtion chaocgs or by remotely
activating the trip wire.

Use local n;bivos to precede yen t'hru susroot tareaos whenever possible.

They will avoid knoim traps.

Do not cross rivers and streams pei.red shallow crossing sites with-
out carefully searching out the ,:pso. nos.

Do not establish a pattern of nov,r-mnt along trails at anytime.

Do not =tor c.rencod'Yvxd th-rou.k a ;ate without searching out the

•immediate area.

Do not move troops in a close fcrmation throLh suspected danger areas.
Haintain a minimum of 15 meters bet,'ocn inividuals to avoid multiple
casualties.

17
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Try to learn and use Vietna-f-.c 7,,r_,,,age.

Speak slowly and distinctly aio& -I the use of slang* (Think
of the difficulty of trying tW 1z-rixt ha ),,ean4-,g of "II get a'
bang, out of that").

Be sincerely courteous.* Even 1' your gesture is not understood,.
the cout_,y will be apprsciat~vd.

Use a title of rank or the wocrd~ OEister" rather than callan
individ;,val by his first or last neio.

Pay respect-. to all clergy by a sli.'t nod of the head when
you meet., inaludil1g T&'hr &,bi rois

Accept refresihments when visiting a Vietnamese.

DON I TS

Do not enter anyonetIs home sociiaity unless invitAed in.

Do not rwi-fe Jokes about not iCein nble to eat witvh chops-ticks0

Do not; prop y-nr fac-L on a deskc or tnbla., pui a *:v- river the
arm of a tviair, or sit crcoo _,.egged Ahen tal ,Ing with, Viet-
naniese.

Do. not sumnon a Vietnamese by gestures,

Do not worry about time-be patient.

18
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HEADQUARTERS
1FIELD FORCE;oVUUW

Office of the Signal Officer
APO US Forces 96240

AVF-61G 30 Septexter 1965

SUBJECT: Memo for Record

TO: Commanding General
Field Force, Vietnam
APO US Forces 96240

1. One serious problem which has been encountered during this
period is that of securing adequate, even minimals communications for
command control and for administrative and logistics traffic. Recog-
nizing that the overtaxed in-country system (Inclosure 15a) could not
support'the normal demands of a headquarters such as Field Force,.
Vietnam, the following austere communications were requested-

1 Sole User voice- to higher headquartere
1 Conon User voice to higher headquartnrs
1 Sole User teletype to higher headquarters
1 Coaon User teletype to Saigon
1 Sole User boice to advance CP
I Sole User to oach ma$or subordinate Coiuand
1 Common User voice to each major subordinate Command
1 Coao User teletype to each major subordinated Cormuand location

Since this in-country lor lines system was developed to derve a
wall number of subscribers, rid inasmuch as. it now serves uix times the c,

original number, it is taxed beyond operational limits. All ccmmuni-
cations out of or into aziy poait in the country. and all joint, combined
requirments within the country must use this system. It is obviously
inadequate. As a result of no backup and the miargiil nature of some
of the systems such as the AN/rRC-24, "A" Band obstacle gain system from
Qui Nhon to Pleiku, thire have been continuing long outAges and poor
quality e~rcuits from the outset.

The Solution

T6e 54th Signal Battm-2.nA has rot closod this area at the ti.me of
this report and control ef ie in-country system is not vested in thU
headquartors, therefore no eans of solving the problem are witin our
jurisdic& in Continious ollow uvp and requests for restoration at all
hours hs0e b6ej effected with 2ittle lasting results* if the 54th Sign4
Battalion were. operational sno of the ca nd and control circuit pro-
blems sould be alleviated, It i rectmmerded that the following steps
be takent



AVF-.SIG

SUBJECT: Memo for Record

(1) Urgently upgrade the system with equipment frau CONOS

(2) Immediately survey all requirements and allocate circuits
based on most urgent need, with top priority given to command and con-
trol.

The lesson Learned

A sharp increase in tactical organisation must be accompanied or
preceded by an adequate increase or realocation of comunicationse

eccommendations

It is recomended that priorities be given to shipownt of means
of support for tactical forces to allow their concurrent or earlier
arrival in order that adequate comand and control of thses forces can
be affectd and maintained.

2. The second important problem encountered has been securing
sx fficiont radio frequencies for operations* It has been necessary
to reaquet any radio'freqency required on'an individual basis, allowing
sity dEys load times to Headquarters NOV& The imposition of such
restrictions obviously coUd not respond to the changing der-ands of
tactical coumunicationse Because of this situationj the units that
had been in-country for soe time hrA obtainod a large share of avail-
able frequencios. The "rgoncy of tactical roquiroments dictated Delec-
tion az operation on unassigned frequencies.

Radio nets were hold to an essential minia nd request was
submitted for blocks of frequencies for control at this tactical level*

Lesson Learned

An increase in tactical units requires an early review of available
frequencies in the light of operational requirements to estbish an
equitable distribution.

RecowendatC.- s

(1) That frequencies be reviewed on a continuing basis &,d assigned
according to priority of requirements,

- ______________________________________ _____
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(2) That blocks of frequencies be assiwed to this head-
quarters in order to allow for rapid response to tactinal comunica-
tions requirements.

Colonel, Sig C

Signal'Officer



SUBJECTt: Svmmary of Defoliation and Crop Destruction Operations in Viet-
ram (U)

U s (U) 1b present the present status of defoliation and crop des.
truction operations in Vietnam*

BACKGROUND:

1. (S) The nited States is pro'ding support to the RepublLc of
Vietnam (RVN) in defolatioh and crop .iestruction programs intended to
achieve specific military objectives ri' listed in discussion below. The
defoliation program has been carried on since July'1961 while the crop
destruction program was i.itiated in November 1962.

2. (C) Materials used are standard type herbicides available from
any major chemical firm. They are ccmonly known as 2, 4-D,2, 4v, 5-T
and Cacodylic acid. These conpounds have been widely used in the US and
the USS.

DISCUSSIGN4

le (S) Dfoliation operations haves Reduced the ARVN ground
security force requirements, improved aerial surveillance, imp-rvd
fields of fire, roducedVO ambushes, and allowed greater use of LOC'se
Authority for defoliation operations has beer, delegated to COMUSIACV/
Ambassador*

2. (S) Crop destructions operations haoe destroyed several million
pounds of citical VC food supplies. Authority for approval of crop
destruction operations lies with CMHUSJACV/Ambssador.

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARj

DOD DIR 5200.0
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U. S. AMY TxbR FORCE MLFA
0 US Forces 96240

REGULATION 8 September 1965
WO RFR 10-1

NI.TARY CIVIC ACTION

I, PURPOSE: The purpose of this regulation is to provide
guidance for the planning and imxplemaintation of wlit7ry civic action
projects by units assigned, attached ur under the operational control
of this headquarters.

2. DEFINITION: Mlitary civic action is the use of military
forces on proj cts useful to the loc1 population. Through these
efforts the ilit-ry conti.butes to improved military-civilian ro-
lation3hips, strengthens the sccio-economic posture of thc country,
,reduces civilian, d"lsz6ntent and adds materially to political stability.

3. XO:cJI. MTICNS IN rROJECT SrLECTiON: In selccting mnitary
civic action proj-;ct. units ,should consider the foflowing:

a. The -pcject should satisfy the needIs and desires of the
population -Ad obtain the willing participation of local nationals.

b. The p.-iject should be cale-',, of' being completed or con-
tinue. by the local popaZtion if units must 'dcjpart the area.

c. The project should be in an area Where government con-
tr&. is exxccted to continue.

d. The project should benefit a large segment of the popu-
lation rather than a selected few.

e. The project should utilize skills t'o be founid among the
local popsilation.

f. The project should be in harmony with objectives of the
Cvernment of the :'epblic of Vietnam. Lprovinrt the image of the
United States is a secondary objective.

4. TYPES OF PROJECTS: The fo3olirng are some types of mlitary
ciVic actio1 projects which have produced ezcellent results:

a. lighuy constraction md ppair-construction of feeder or
access roads coinsloeting remote hamilets/villages to main roads or M40=ws.
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b. Construction or renovation of cormnunity buildings -
school3, rlaygrounds, dispensaries, aid stations, information cen-
ters, rmarket places and pagodas.

c. Land clearance for new hilets.

d. Construction and improvement of hamlet defenses.

e. Medical treatment of civilians.

f. Distribution of food, clothing and gifts.

g. Eergency care for relocatcd persons and refugees.

h. English language instruction.

j.. Support or establisment of orphanages.

J. Digging of w31ls.

5. CO(DINATION: a. Prior to the conmencement of rllitar7
civic action project3 in a province, u its uwill coordinate with the local
United States Operations ission (USOM) representative. Ultimate US
agency responsibility for civic action-type projects in RYN rests
with USGM.. Representatives of US.". are preparcd to provide technical
advice and materiel assistance to units planning to undertake military
civic action projects and to assist in the integration of the militar.*
effort with the overall economic and social program. However, since
delays in receipt cf USO-1 teckwnical and materiel assistance 1ay range
from hours ,to weeks depending on the site of the project, early coordi-.
nation with the US;)I representative is desirable. These unavoidable
d lays make it desirable that -units place initial emphasis on those
projects which cen be completed with resources available through US
railitrry channels. The logistical feasibility of such projects, how-
ever, iut be ascertained prior to initiation of the project.

,b. Normally civic action pro-ects are not undertaken, without
the approval of the Provincial Committee which consists of the Pro-
vince Chief, the HACV Sector Advisor and the USCR Provincial Repre-
sentative. While this is desirable, unit coumianders may deviate fr'n
this procedure in those instances where loss of timc would detract
from the favorable effects .of the project and it is obvious that the
projcct is of a type generally acceptable under the circumstances
(e.g. Medical assistance to civilians during a search and destroy
operation). Fixed installations (e.g. roads and bridges) will not
be constructed under the civic action program without the apjroal
of the Provincial Conmmittee.

c. Psychological exploitation of such projects is highly de-
,strble. CTh ,inntion with the Joint US Public Affairs Office (JUSPAO)
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representativcs and other military and Vietnamese civilian Payops
personnel in the area will assist in obtaining maxiniuim "mileage" from
the payops effort.

6. REPORTS: A weekly civic action< status report will be sub-
mitted to this headquarters (ATT: ACofS 65) to arrive not later
than 1700 hours on Thursday covering the period 0001 hours Tuesday
co 110 hou,,:s Monday. :eports will be submitted as soon aq ,possiblo
by tnc-. most expeditious means. Negative rcports, if applicable, are
required. Reports Control Symbol FA GE 101. The report will include
but n' -1 ho 1n ited to:

a. Unit reporting

b. Locati-,.

c. Reporting period

I. " '. civic action --'joo.cts bgln dr.ing rcportl ng period.

(1) Type of projoct

(2) Location

(3) Number of unit personnel invcva2d.

(4) Number of other personnel involved.

(5) EL-pcted time of completion.

e. Civic action projects completed durixig ruporting period.

f. Status of civic action projects in progress other than
d and .e above.

g. Gen'ral co.ments (Froblems encounterd, suggestions which
zra: assist other utnits).

7. W'21~ 3 -X21 IMCV Dir 1.0-1.

b. Ltr &.CT-l16-SA, C V. Subj: ilitwry Civic Action in
Vietnam, dtd 21 Jul 65.
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FaR~ THE COIINDMl:

QFFIIAL:PAUL F. SMITH

(A.AzBrigadier Goneral, USA

Chief of Staff

Colonol, AGO
ikdjutant General1

D
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HEADQUARTERS
FIELD FORCE",VWA"
APO US Forces 96240

30 Septembsr 1965

SUBJECT: Surimary to Investigation

TO: Commandi tg General
Field Force$ Vietnam
APO US Forces 96240

l. A special investigation was conducted during the period 2 i4
September 1965 concerning the reporting system, associated proceduresl
and coordination involved in tb reporting activities of the Army
Advisor Group - II Corps, US Military Assistance Command, Vietnam
relative to the 173d Airborne Brigade (Separhin the Bicn Hoa Sector
during July 1965* The investigati.,n concluded that:

ae The reporting system associated procedures, and coordin-
ation involved in the reporting activities of the MW Advisory Group-
III Corpsj US Military Assistance Command1 Vietnam were in accordance
with the requirements established by the United States Operations Niss6
ion and Headquarters United States Military Assistance Oommandp Vietnam.

be The nature of the MACV/USOM Provincial Tem Report did not
lend itself to extensive coordination or involvement with the US Armed
Forces*

2. The Commanding General, 173d Airborne Brigade (Separate), was
informed of the concli'ions of th: investigation, and the Senior Advisory
Any Advisor Group - III Corps, US Military Assistance Coamandp Vietnam
was requested to coordinate with the local US commanders prior to report-
ing incidents reflecting adversely on the cr nduct of US Armed Forces*

WAREN G. NFED
Lt Colonel, IG
Inspector General



HEADQUKRTERS
FIEL! FORCE'*top W113=

APO US Forces 96240

30 Septembt.r 1965

SUBJECT: Summary to Investigation

TO: Commandizng Genieral
Field Force$ Vietnam
APO US Forces 96240

1. A special investigation was conducted during the period 2 4
September 1965 concerning the reporting system, associated procedures#
and coordination involved in the reporting activities of the Army
Advisor Group - III Corpsp US Military Assistance Commands Vietnam
relative to the 173d Airborne Brigade (SeparMh in the Bien Hoa Sector
during July 1965. The invcstigati.,n concluded that:

a. The reporting system associated procedures, and coordin-
ation involved in the reporting activities of the A=y Advisory Group-
III Corps, US Military Assistance Comnands Vietnam were in accordance
with the requirements established by the United States Operations Kiss-
ion and Headquarters United States Military Assistance Command, Vietnam*

be The nature of the ACY/USOM Provincial Te Report did not
lend itself to extensive coordination or involvement with the US Armed
Forces*

2. The Commanding General, 173d Airborne Brigade (Scparate), was
informed of the conclvs'io . of the investigation, and the Senior Advisor,
Army Advisor Group - III Corps, US Military Assistance Command, Vietnam
was requested to coordinate with the local US commanders prior to report-
ing incidents reflecting adversely on the cinduct of US Armed Forces.

WAREN G. RED
Lt Colonelp IG
Inspector General



HELAXIARTEI
1F IELD FORCE, VIETNAM

APO'US"Forces 962O'

AVF-GC-IG 30 September 1965

SUBJECT: Summary to Investigation

TO: Commanding General
Field Forcep Vietnam
APO US Forces 96240

1. An investigation was conducted during the period 9-17 Ssptember
1965 concerning the facts surrounding the reported use of CN grenades by
the 2d Battalion, 7th Marine Regiment during combat operations,. 5 September
1965, in the vicinity of Qui Nhon, Vi .tnam. The investigation concluded
that:

a. The ex3.ting MACV policy prohibited the operational use of
riot control agents except in the defense of coraptund-.

b. The MACV policy was promulgated to .II Marine Amphibious
Force and to no other US combat force in Vietnam*

c. The published specific restrictions on the use of riot con-
trol agents by US forces in Vietnam were:

(i) CONFIDENTIAL Moesage ?7434o MACJ3, 051035Z Aug 65, subject:
Use of Riot Control Munitions.

(2) COHSMACV Message, 090230Z Aug 65.

(3) CONFIDENTIAL Message 31439, MACV J311, 07130OZ Sep 65,
subject: hployment-of Riot Control Agents*

(4) CONFIDENTIAL Message 31439, COMUSMACV 07130OZ Sep 65,
subject: 1tployment of Riot Control Agents (retransmitted message 1634F
USATFA, 071300A Sep 65).

(5) Letter, TFOC-OP, office of the Nha Tisng Area Coordinator,

f1 September 1965, Subjects pnloyment of Riot Control Agents#

do Headquarters U.S. Aroq Task Force Alfa and Headquarters, 2d
Battalion, 7th Wrine Regiment received no instructions prior to 7 Sep-
tember 1965 prohibiting the operational use of riot control agents.
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